Incorporating Café Design Principles Into End-of-Life Discussions: An Innovative Method for Continuing Education
Mary Louise Kanaskie, MS, RN-BC, AOCN E ducation focused on end-of-life care is important for nurses practicing in all clinical settings. Nursing professional development (NPD) specialists are often challenged with finding the best methods of conducting meaningful educational activities, particularly for staff at what Benner (1984) refers to as proficient and expert levels of practice. These nurses have knowledge and experience that, if continually stimulated, can lead to quality moments in learning (Benner, 1984) . This article describes the process of developing a continuing education activity using café design principles as a method to promote rich discussion centered on care of the patient and family at the end of life.
According to the American Nurses Association and National Nursing Staff Development Organization (2010), the NPD specialist "employs strategies and techniques to promote positive learning and practice environments" (p. 29). This includes "the use of educational strategies that are varied and designed to meet the needs of the learner" (p. 29). In addition, adult learning principles emphasize the importance of educational activities that recognize the learner's accumulated life experience and knowledge (Cooper, 2009) . Moreover, adults are motivated by learning experiences that they perceive as meaningful (Welty, 2010) . Café design offers an innovative approach to adult education that is based on the assumptions that individuals have within them the knowledge and insight to solve great problems (The World Café, 2008) . Café design conversations are based on the belief that a comfortable, café-like environment, coupled with provocative questions, leads to important discussions and the creation of innovative ideas.
PurPosE
This project engaged nurses in dialogue about palliative care that leads to improvements in practice and
Café design provides an innovative method for conducting continuing education activities. This method was chosen to elicit meaningful conversation based on issues related to end-of-life care. Café design principles incorporate the following: setting the context, creating hospitable space, exploring questions that matter, encouraging everyone's contributions, connecting diverse perspectives, listening together for insights, and sharing collective discoveries. Key discussion questions were identified from the End-of-Life Nursing Education Consortium Core Curriculum. Questions were revised to incorporate the principles of appreciative inquiry, which encourage a shift from traditional methods of problem identification to creation of a positive vision. Participants rated the café design method as an effective way to share their ideas and to stimulate conversation. ultimately to positive patient and family experiences. Key discussion questions were identified from the Endof-Life Nursing Education Consortium (ELNEC) Core Curriculum (XII. Resource, 2010) . The ELNEC project has delivered education to nurses nationally and internationally over the past decade. This curriculum provides numerous examples and resources for creative application of the topics and content areas that are important to the ongoing education of nurses caring for individuals at the end of life.
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DEsIGN oF THE CoNTINuING EDuCATIoN sEssIoN
This educational activity was planned to provide a follow-up session for 40 staff nurses who attended a palliative care nursing course in spring 2010. The initial program resulted in deeply sincere, important discussions about aspects of caring for patients and their families at the end of life. These discussions included personal reflection and understanding, giving of self, ethical dilemmas, aspects of caring, and challenges to nurses providing direct care.
1. The original 40 course participants were invited back to attend a palliative care discussion workshop. Personal invitations were sent via e-mail 6 weeks before the event. In addition, an e-mail reminder was sent 2 weeks before the event. Twelve individuals (30%) responded affirmatively. Nine individuals (23%) attended.
2. Teaching strategies included a conversation-based technique that used café design principles. This method was chosen to elicit meaningful conversation based on preselected questions about end-of-life care. In general, café design principles are an integrated set of guidelines for hosting important conversations. Café design principles include setting the context, creating hospitable space, exploring questions that matter, encouraging everyone's contributions, connecting diverse perspectives, listening together for insights, and sharing collective discoveries (World Café Community Foundation, n.d.).
ProGrAM PrEPArATIoN
Each café design principle was incorporated throughout the planning process. In addition, careful attention to detail was used in the final preparation for the café session.
setting the Context
The title of the session was "Palliative Care Nursing: Exploring Our Practice." An educational activity was developed to explore the practice of palliative care nursing within the participants' work environment. Educational objectives included the following:
1. Identify the common threads (e.g., activities, situations) present in positive experiences in caring for someone near the end of life.
2. Discuss the role of the nurse in "best" experience situations.
3. Explore the conversations that would create a positive ripple effect across the unit or the organization.
4. Identify one seed that, if planted today, could make the most difference to the future of palliative care on the unit or across the organization.
Creating Hospitable space
The session was conducted in a private dining room in the hospital cafeteria. Participants were seated at café-size tables covered in tablecloths in an atmosphere that simulated a café environment to promote intimate conversation. Large sheets of flip chart paper were placed in the center of each table. Colorful markers were provided, and participants were encouraged to write, draw, and doodle as they desired. Drawings can produce a graphic recording of the discussion that can make visible components of the conversation that otherwise might not be captured (Kelly, 2005) .
In addition, response cards were developed to allow important discussion themes to be captured and shared with the larger group. The cards provided space for notes coinciding with the four discussion exercises. A summary of responses was later collated and shared with participants. Table tents displayed café etiquette (Figure) . Soft piano and guitar music played as the participants arrived and continued throughout the session. Refreshments were also served. 
Exploring Questions That Matter
Identifying meaningful questions is the most important step in using the café design method (The World Café, 2008) . Therefore, the challenge was to develop compelling questions related to palliative care issues that would be significant enough to capture the full attention of this target audience.
The ELNEC curriculum materials were studied carefully to create the context and questions. Question development using appreciative inquiry was guided by the work of Carter et al. (2007) , who provided a framework for developing strategic questions. This method uses questions that encourage participants to move from problem identification to creation of a positive vision (Sidebar 1). Appreciative inquiry has been identified as a useful way to bring about positive change and is contrasted with traditional forms of process and quality improvement (Billings & Kowalski, 2008; Hurley & Brown, 2009 ). This technique focuses on four major steps: discovery, dream, design, and destiny (Richer, Ritchie, & Marchionni, 2009 ). The questions were planned so that the conversation could progress from the discovery phase to the destiny phase. Patients and Families (XII. Resource, 2010) was used to frame the context around promises that nurses value and strive to meet. The discussion exercises focused on ways to construct a vision of a better care system, one in which health care providers could deliver on these valued promises. The ELNEC Core Curriculum (XII. Resource, 2010) was adapted to correspond to the program context and audience. The participants also used the ELNEC document Making Promises to Patients and Families. The questions were planned so that the conversation could progress from problem identification to creation of a positive vision (Carter et al., 2007) .
The document Making Promises to
ProGrAM IMPLEMENTATIoN Encouraging Everyone's Contributions
The nine participants were assigned three per group for each question to observe the interactions and encourage discussion. The three groups came together to discuss the fourth and final question.
Connecting Diverse Perspectives
The participants represented diverse clinical backgrounds, including adult and pediatric care as well as geriatrics, intensive care, general medicine, and oncology. Four participants were advanced practice nurses, and the others were competent or expert clinicians. Facilitation focused on bringing to light their different perspectives. Questions were posed, such as "How does this practice in adult units differ from pediatrics?" and "What are the similarities?" These questions were particularly useful in identifying best practices in different clinical settings.
Listening Together for Insights
Facilitation included listening for issues that presented deeper questions to probe or required greater insights. Facilitation also required listening to support the speakers in fully expressing themselves with prompts, such as "Tell us more about that." This technique was useful for providing clarification and encouraging the development of ideas into insightful statements. These were recorded on index cards that could be summarized later. This step was particularly useful when a group met more than one time and information from multiple group discussions needed to be summarized for sharing with a larger group.
sharing Collective Discoveries
An intermission took place after the second round of questions to connect the discussions from all three tables. This allowed all of the groups to benefit from the collective discoveries and insights before progressing to the last two questions. The group conversation at this juncture was lively and energetic, and facilitation required summarizing the discussion so that the group could progress to the last round.
ProGrAM EVALuATIoN
An evaluation survey of the continuing education activity was developed with Survey Monkey. An e-mail with the website link was sent to the participants the day after the program. All participants completed the evaluation. Evaluation questions appear in Sidebar 2.
Participant Evaluation
In general, the participants believed that this activity enabled them to identify common threads found in the descriptions of positive experiences caring for someone near the end of life. Participants were also able to identify the role of the nurse in experiences that ranked as "best" practices. In addition, participants ranked the ability to explore the conversations that would have a positive ripple effect across the nursing unit or the institution as high to very high. Participants recognized that, although passion and commitment are present among the nursing staff concerning end-of-life care, there are also gaps in knowledge. Most participants believed that they had 
ProGrAM EVALuATIoN
Degree to which you were able to meet the following objectives:
1. Identify the common threads (activities, situations, etc.) • By sitting and talking to others, I was able to see what their struggles are when it comes to palliative care.
• It was great to collaborate with other staff members to try to improve the way we manage palliative care.
• Making Promises to Patients and Families is an interesting and thought-provoking perspective that should be used more often by providers during patient interactions.
• I gained insight about communicating with caregivers from multiple disciplines regarding end-of-life issues.
• It was so good to hear and talk to nurses who are also striving to give the best care.
• The whole "café model" was wonderful. Great model to use! What surprised you?
• Everyone was so willing to share ideas. No one was at a loss for words.
• People were genuine in their sharing of stories, ideas, and perceptions.
• It made me look at situations from a different perspective.
Facilitator Evaluation
The session lasted 2 hours, with each of the four group activities taking approximately 20 minutes. Additional time was used for introduction of methods, a short break, and wrap-up instructions. Participants generated creative solutions to the final questions: "How can we empower nursing to provide and sustain a better standard of palliative care?" and "What opportunities can you see in our current situation?" These questions led to a collective vision of a possible solution of how to reach the desired "destiny." Much work needs to be done, but the direction of the conversation is positive. The use of appreciative inquiry techniques, along with café design principles, was an effective way to initiate positive conversations to generate real-world solutions.
The NPD specialist served as the sole facilitator for the group of nine participants. A larger group of participants would require more than one facilitator. Facilitation of learning activities requires a great deal of preparation. The facilitator must be competent in the content area, skilled in communication, and flexible enough to change direction, as needed, along with the adult learners. In addition, to remain true to the principles of café design, the content must be selected carefully. Café design is an innovative method that does not fit all contexts and should be used discriminately when the goal is to stimulate conversation about issues that matter. The café design method worked well with the content described in this article because the questions posed were highly significant to the participants.
CoNCLusIoN
Café design provides an innovative method for presenting continuing education activities to experienced nurses. Identifying questions of greatest significance to practice is a major consideration when using this method. End-of-life care issues illustrate the type of questions that can be used successfully with café design. Questions focused on appreciative inquiry encourage the identification of examples of best practices and the resources needed to duplicate the results across practice settings. 
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Identification of questions with significance to practice is a major factor when considering this method.
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The café design method is well suited for facilitating meaningful conversations related to end-of-life care issues.
